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Project Brief
In 2021, the Disabled People’s Organisations (DPO) Coalition asked the DBI to do disabled person-led monitoring on how well the New Zealand government is making United Nations Convention on the Rights of Persons with Disabilities (UNCRPD) come true in Aotearoa New Zealand. The DPO Coalition chose supports and services as the topic to be monitored. When DBI started this project, many big changes were happening in the disability sector. For example, Whaikaha - Ministry of Disabled People was established in 2022. However, some disability support services were restricted since March 2024 and the function of Whaikaha changed after an independent review in August 2024.  

The following findings mostly come from interviews with leaders from the disability sector. These interviews happened between late 2022 (after the launch of the new Ministry) and mid-2023 (one-year after the launch of the new Ministry and after the general election). The findings highlight how participants felt about the structure of Whaikaha - Ministry of Disabled People and how it works / was working. Findings from focus groups and questionnaires completed by disabled people and their family, whānau, aiga and close supporters are also presented. They shared their frustrations, fears, hopes, and recommendations for the Ministry. These findings can be used to monitor the New Zealand Government’s decisions about Whaikaha - Ministry of Disabled People and to show the New Zealand Government what the disability community would like to see happen with Whaikaha - Ministry of Disabled People.

Key Research Findings
Structure: Te Tiriti o Waitangi, the UNCRPD and Enabling Good Lives (EGL) principles are the foundation of Whaikaha - Ministry of Disabled People. However, participants felt that these foundations were not always respected. Participants said the partnership between tākata[footnoteRef:1] whaikaha Māori, disabled people and the Crown were important. They recognised that tākata whaikaha Māori and disabled people must be resourced to be good partners - especially to make decisions and share power. They also said promoting and celebrating disability culture was important for the new Ministry’s aim to “[l]ead a true partnership between the disability community, Māori and Government” (Whaikaha - Ministry of Disabled People, no date).   [1:  We apply the Kāi Tahu dialect when writing in te reo Māori, that includes Kāi Tahu specific words and replacing the ‘ng’ with a ‘k’.
] 

Operations and functions: Participants highlighted that the responsibilities of Whaikaha - Ministry of Disabled People must be in line with the vision and needs of the disability community. Participants were hopeful about Disability Supports and Services (DSS) being under the new Ministry. They also wanted DSS to be well-resourced and focused on achieving equity for disabled people. The differences in funding between ACC and DSS was seen as a challenge for the Ministry. The Ministry’s role to coordinate disability response across government was seen as a way of improving attitudes towards disability. However, there were concerns that other Government agencies might not fulfill their responsibilities regarding disability issues by directing them to Whaikaha - Ministry of Disabled People. Participants were also excited about what is possible with EGL under the Ministry. They were confident it would overcome the challenge they face now with the changes and improve well-being and outcomes for disabled people and their whānau.
Whaikaha - Ministry of Disabled People: Frustration, worry and cautious optimism: The most common frustration was the lack of accessible information about what Whaikaha - Ministry of Disabled People does and what support it could offer disabled people and their whānau. Participants worried that a change in government would affect what the new Ministry does and how they do it, and that it might not follow through on its aims. Participants were also concerned that people with psychosocial disability and chronic health conditions were left out of the new Ministry’s operations. Some participants said the Ministry did a good job for providing emergency response information and for responding to complaints. Participants also wanted the Ministry to be a strong advocate and voice for the disability community. 
Recommendations
Disability sector leaders, disabled people and their family, whānau, aiga and close supporters shared their worries and frustrations about Whaikaha - Ministry of Disabled People. At the same time, many of them also supported the Ministry, with one questionnaire participant saying, “Keep it going.” Below are some of the hopes, dreams, and recommendations the participants had for the Ministry. Although the recommendations were made before all the changes to the Disability Support System and the Ministry took place, they provide clear guidance on what disabled people would like to see from any government ministry focused on representing disabled people’s interests, needs, and human rights.

According to monitoring  participants, Whaikaha - Ministry of Disabled People: 
· must be underpinned by the social and human rights models of disability, Te Tiriti o Waitangi, Enabling Good Lives principles, and advances the UNCRPD and concluding observations of the UNCRPD Committee.
· Makes sure there is commitment and accountability across government to the EGL approach, equity and disability rights. 
· works in partnership with disability communities. 
· has strong voice and leadership of tākata whaikaha and whānau hauā.
· helps build and bring together the disability community.
· changes society’s attitudes towards disability.
· strengthens policy and legislation to make sure equitable outcomes for disabled people, including between ACC and disability supports and services funded by other Ministries.
· includes people with psychosocial disability, chronic health conditions, and disabled people over 65-years of age.
· is properly funded and resourced.
· is staffed by people with diverse lived experiences of disability.
· is a “one-stop-shop” for disability information and support.
· Provides accessible and easy-to-find information about what it does and can offer disabled people and their family, whānau, aiga and close supporters.
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